GOVERNOR’S GROVE HOMEOWNER’S ASSOCIATION

BOARD OF DIRECTOR’S MEETING

January 14, 2010

CALL TO ORDER:  The meeting was called to order by the President of the Board, Thurmon Deloney, at 6:30 p.m.  Other attendees were Board members Scott Lawson and Mary Hawkins, Armstrong Representative, Lynn Roberts, and homeowner, Debra Deloney.

APPROVAL OF MINUTES:  The minutes of the November 5, 2009 meeting of the Board were approved, as amended.

LIABILITY INSURANCE POLICY: Mr. John Martin of Nationwide Insurance briefed the Board on the provisions of our existing liability policy which is up for renewal.  After the briefing, the Board agreed to raise our deductible from $500 to $1000 and remove the auto-hire provision.  With the adoption of these changes, the cost of our policy will remain close to current costs. The policy includes $235,500 in property coverage.  Our annual general liability coverage is $2 million for any single claim and $4 million in the aggregate. Our umbrella policy provides an additional $1 million annually The Board also agreed with Mr. Martin’s recommendation to maintain a separate policy (currently CNA) which covers liability for the Board because it provides broader coverage than Nationwide offers. Lynn will inform Mr. Martin of the Board’s action.

OWNER/RESIDENT INQUIRIES:  No new inquiries were received.

PRESIDENT’S REPORT:
· Snow Removal: President Deloney reported frustration with the very slow and inadequate response on the part of SNI after the massive snowstorm on December 18th.  Homeowners were extremely frustrated that our roads were not cleared until Sunday, the second day after the storm, and then only a single lane was opened so people had to back up or go into another driveway to let cars pass – a very dangerous situation considering the ice accumulation.  While the Board realizes that this storm was extremely unusual, the members were unhappy with the SNI response and their actions or inaction will weigh heavily on the Board when our current contract come up for renewal.
· Water Pressure:  Thurmon provided the latest information on our water pressure issues.  Both the Fairfax Fire Department and the Fairfax Water Authority reported that there is nothing they can do to improve our water pressure problems since the existing pressure levels meet their respective needs.  Our only recourse now would be to install a valve system connecting the upper and lower levels of the community at a cost of approximately $90,000.  Such an expenditure would likely require a special assessment. In addition, Fairfax County Water Board General Manager Charles Murray stated the option still requires approval by the Water Board to change the policy to authorize the work, and we are awaiting their decision.  Therefore, the Board does not intend to move forward on this matter at this time.  
OLD/UNFINISHED BUSINESS
· Sample Violation Letters:  Lynn provided the Board with sample violation letters which are sent to residents for various violations and for various stages of inaction by homeowners.  The Board reviewed the letters without making any changes.
· New Lamp Posts:  Scott provided Lynn with a map indicating where the five proposed new lamp posts should be placed.  Lynn has put this proposal out for bid.  Based on the costs, the Board will determine how many new lamp posts to approve during the current budget cycle.  Scott also asked Lynn to get a bid for running an electrical line to the tot lot.  
NEW BUSINESS

· Committee Chair Access to Certain Information on Armstrong Connect. The Board approved expanded access for Committee Chairs to certain HOA information on Armstrong Connect.  For instance, the Board believes the LARC Chair should have the right to see and review the status of violation letters.  Thurmon will inform each Committee Chair about what additional information they will now be able to access.
· Board Meetings:  The Board approved meeting dates for the balance of the year. The Board also suggested that the Annual Meeting be held on September 9th if Lynn can get us a meeting room.  The only date that the Board may change is the one just before the 4th of July weekend. 
· Fees:  The Board agreed to waive all fees under $15.
MANAGEMENT REPORT

· Stop Signs:  Two stop signs were knocked down during the snow storm.  SNI is responsible for one and is responsible for the repair.  Since we do not know who is responsible for the second sign, it will be repaired at HOA expense.
· Audit:  Lynn requested that the Board review and comment on the Audit Report which was forwarded to Board members on December 30, 2009. 
EXECUTIVE SESSION: The Board went into Executive Session at 7:35 p.m.

ADJOURNMENT:  The HOA meeting adjourned at 7:50 p.m.
